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The Cost of Doing Nothing

Introduction

When businesses consider improving a process or building a new solution, one of the first
questions is usually:

“How much is this going to cost?”
It’s a fair question.

There’s a cost associated with developing a new application, improving an existing one,
and investing in the platform and technology needed to support it. For many organizations,
that investment can be one of the biggest reasons a project gets delayed, or doesn’t move
forward at all.

But there’s another question that can be even more important:
What is the cost of doing nothing?
What does it cost your business to continue:

e Relying on manual processes?

e Working around systems that no longer meet your needs?

e Payingfor bloated software when you only use a fraction of its functionality?

e Usingapplications that weren’t designed around the way your team actually works?
e Asking employees to create workarounds just to get their jobs done?

Those costs can be harder to see on a balance sheet, but that doesn’t make them any less
real. Sometimes, doing nothing is the more expensive decision.

The Cost of Doing Nothing

Almost every area of a business can be affected when outdated processes and inadequate
systems are allowed to continue. Let’s look at a few of the biggest ones.
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Productivity

Productivity is one of the primary reasons clients come to Trinity.

They want to improve the way work gets done, make better use of their resources, and give
employees more time to focus on the work that moves the business forward.

The right processes and technology can make that possible.

We’ve seen clients significantly expand their businesses while keeping costs in check
because they were able to improve productivity rather than simply adding more people to
handle more work.

The oppositeis also true.

Without the right processes and supporting systems in place, operational costs can
quickly grow. Teams spend more time entering data, searching for information, fixing
mistakes, chasing approvals, and working around systems that weren’t designed for the
way the business operates.

Individually, those inefficiencies may seem small.

Across an entire organization, every day, they add up quickly.
Service

The pace of business isn’t slowing down, and customers expect fast, consistent service.

But delivering that experience becomes much harder when your team doesn’t have the
right systems in place.

If you can’t easily track projects, assignments, key performance indicators, deadlines, or
service levels, employees will naturally find their own ways to manage the work.

Often, that means spreadsheets, emails, individual documents, or disconnected
applications.

The work may still get done, but management has limited visibility, and employees may be
following completely different processes.

Eventually, those inconsistencies make their way to the customer.
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The right systems give everyone a clearer picture of what’s happening, what needs
attention, and what comes next making it much easier to deliver the level of service your
customers expect.

Quality

Customers expect a high level of quality, whether you’re delivering a physical product or a
service.

But you can’t improve what you can’t see.

Without systems for consistently capturing and measuring quality, organizations have a
difficult time understanding where problems are occurring, identifying trends, holding
teams accountable, or providing meaningful performance metrics to customers.

Better visibility leads to better decisions.

And when quality issues do arise, having the right information available makes it much
easier to understand why they happen and prevent them from happening again.

People

This may be one of the most overlooked costs of doing nothing.
Your employees usually know where the problems are.

They know which processes take too long. They know which systems are frustrating. They
know where they’re entering the same information twice, relying on spreadsheets, or using
a workaround because “that’s just how we’ve always done it.”

And they also notice when nothing changes.

Over time, employees develop their own ways to compensate them. They build
spreadsheets. They create manual processes. They keep their own notes. They find ways
to meet commitments and keep projects moving despite the limitations of the systems
around them.

Those workarounds may solve an immediate problem, but they also create hidden costs
and additional risk for the business.
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Eventually, leadership starts asking why costs are increasing, why commitments are being
missed, or why employees are frustrated.

Sometimes the answer isn’t the people.

It’s the process they’ve been asked to work around.

Real-Life Scenarios
We’ve seen the impact of making the decision to invest and the cost of waiting firsthand.

Growing Without Growing Overhead

One home healthcare business came to Trinity drowning in paperwork and outdated
processes while preparing to double, and potentially triple, its business.

They knew transforming their operations would require a significant commitment of both
time and money. But they also knew their existing processes wouldn’t support the growth
they were planning.

Working together, we revamped their business processes, developed a solution to support
the new workflows, and rolled it out across the organization.

The impact was significant.

The business was able to handle a large influx of new work with much higher employee
utilization without adding new support staff. Within months, margins and profitability
improved beyond what the organization had originally anticipated.

The investment wasn’tinsignificant.

But neither was the cost of trying to triple the business using the same processes.
Leaving the Spreadsheet Comfort Zone

A construction company came to us buried in spreadsheets.

Projects, tasks, time, and materials were being tracked differently across the organization.
Everyone had developed their own way of doing things, and while those processes felt
familiar, leadership had very little visibility into what was actually happening.
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The company had a bigger vision: a connected solution that worked at employees’ desks
and in the field while integrating with legacy systems that still needed to remain in place.

Building it would require a significant investment.

Rather than continuing with what was comfortable, the organization decided to rethink its
processes and establish best practices across the business.

Employees became part of that transformation rather than simply having a new system
handed to them.

The result was improved customer engagement and service, a more connected mobile
workforce, and much greater visibility into what was happening across the business.

We’ve Had to Make the Same Decision

Trinity isn’timmune to these decisions either.

Following the COVID pandemic, we made the decision to invest heavily in a new digital
marketing strategy.

It wasn’t an easy decision. The investment was significant, and we knew the results
wouldn’t happen overnight.

Partway through the initiative, our digital agency recommended that we double our
advertising spend.

In the middle of an already uncertain environment, that wasn’t exactly what we wanted to
hear.

But we also had to look beyond immediate expenses.

If we wanted to expand our reach and connect with more organizations that could benefit
from Trinity’s expertise, we needed to invest in building that foundation.

So, we did.

The results ultimately exceeded our expectations and reinforced something we’ve seen
with our clients time and time again:
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Investing in your business can feel uncomfortable in the moment. But maintaining the
status quo has a cost, too.

What Is Doing Nothing Costing You?

Investing in the foundation of your business requires looking beyond the immediate price
tag.

That doesn’t mean every process needs to be automated, or every old system needs to be
replaced. Technology investments still need to make financial and operational sense.

But when evaluating a project, the cost of the solution shouldn’t be the only number in the
conversation.

You also need to understand what your current state is costing you.
How many hours are being lost to manual work?

How much time is spent correcting errors or entering the same information in multiple
places?

Are inefficient processes forcing you to hire additional people as the business grows?
Are customers experiencing delays?

Are employees frustrated by systems that make their jobs harder than they need to be?
And what happens if nothing changes for another year? Or three?

Those are costs, too.

The Trinity Difference

For more than 28 years, Trinity has helped organizations improve productivity, service,
quality, and visibility by creating better processes and technology to support them.

We’ve worked with 600+ clients across a wide range of industries and delivered
thousands of successful solutions, from individual applications to complex systems and
integrations connecting operations across an organization.
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We also bring more than two decades of experience as a Quickbase partner, giving our
team deep expertise in designing, developing, improving, and supporting applications built
around the unique needs of each business.

We understand that investing in a new solution isn’t always an easy decision.
But before deciding that the investment is too much, ask one more question:
What will it cost your business if you do nothing?

For more information about Trinity and a demonstration of our capabilities, contact Nathan
Hise at nathan.hise@trinityis.com or (540) 850 - 6987.
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