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The Platform Advantage 

Why Low-Code and No-Code Platforms Can Beat a 
Collection of Point Solutions 

Introduction 

Most businesses don’t set out to create a complicated technology environment. 

It usually happens one problem at a time. 

One department needs a better way to manage projects, so they buy a project 
management tool. Another needs to track assets, so they find an asset management 
solution. Someone else needs better reporting, scheduling, inspections, or approvals, so 
another application gets added to the mix. 

Each decision makes sense on its own. 

But a few years later, the organization may be managing dozens of applications, vendors, 
contracts, integrations, logins, and data sources. 

And suddenly, the technology that was supposed to make work easier is creating more 
work. 

There’s another way to think about it. 

Instead of asking, “What software should we buy for this problem?” organizations can 
ask: 

“Can we solve this problem using a platform we already have?” 

That shift from buying individual point solutions to strategically leveraging a flexible no-
code or low-code platform can have a significant impact on cost, complexity, adoption, 
and scalability. 
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The Problem with Solving Every Problem with Another 
Tool 

Point solutions have their place. If your organization has a highly specialized need, a 
purpose-built product may be exactly what you need. 

The problem starts when every operational challenge results in another piece of software. 

Individually, the costs may seem reasonable. But the real expense isn't always obvious. 

Every new system can introduce another: 

• Software subscription 
• Vendor relationship 
• Implementation 
• Integration to build and maintain 
• Place where business data lives 
• Login for employees 
• Application to learn 
• Contract to manage 
• System for IT to support 

Before long, organizations find themselves paying for overlapping capabilities while 
employees manually move information between systems that were never designed to work 
together. 

The question becomes: Are we really getting more capability or just more technology? 

Think Beyond the First Application 

One of the biggest mistakes organizations make when evaluating an application platform is 
judging the entire investment based on the first use case. 

If you're comparing a platform against a point solution for one specific problem, the point 
solution may appear less expensive. 

But that's only looking at application number one. 
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The economics can change significantly when that same platform becomes the foundation 
for application number two, three, four, and beyond. 

Your first application might manage projects. 

The next could handle inspections. 

Then vendor management. 

Then asset tracking. 

Then scheduling. 

Then approvals. 

Then operational dashboards. 

Instead of purchasing and implementing a completely separate product each time a new 
need arises, you're extending an environment your organization already owns and 
understands. 

The more useful problems you solve on a no-code or low-code platform, the more 
value you can potentially get from the original investment. 

The Multiplication Effect 

Think about it this way. 

If you're paying for a platform and only using it for one application, the entire platform 
investment is supporting that single use case. 

Build five valuable applications on the same platform, and that investment is now 
supporting five areas of the business. 

Build ten, and the economics change again. 

Of course, there will still be development, licensing, support, and maintenance costs. New 
users or more complex applications may increase investment. 

But you're not necessarily starting from zero every time. 
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The underlying platform, development standards, security model, user experience, 
integrations, and internal knowledge can often be reused. 

That creates a multiplication effect that is difficult to achieve when every business 
problem is solved with an unrelated product. 

Fewer Systems Mean Fewer Silos 

Cost isn't the only reason to think in terms of platforms. 

There's also the data. 

When every department operates in a different system, information naturally becomes 
fragmented. 

Sales has its data. Operations has theirs. Finance has another system. Field employees 
might be working somewhere else entirely. 

Then organizations spend significant time trying to reconnect everything through 
spreadsheets, emails, exports, integrations, and manual data entry. 

A no-code or low-code platform approach gives businesses an opportunity to bring more of 
those processes together. 

That doesn't mean everything needs to live in one system. 

In fact, it probably shouldn't. 

Your ERP, CRM, accounting software, and other specialized systems may continue doing 
exactly what they do best. 

The goal isn't to replace technology for the sake of consolidation; it's to reduce 
unnecessary fragmentation and create a more connected technology environment. 

A flexible platform can become the layer that connects processes, people, and 
information that would otherwise remain separated. 
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Your Next Application Gets Easier 

There's another advantage that's easy to overlook: familiarity. 

Think about what happens every time you introduce a completely new piece of software. 

Employees have to learn where things are, how navigation works, how information is 
entered, how reports are generated, and how the system fits into their day-to-day 
responsibilities. 

Then you introduce another tool and start over. 

When multiple applications are built on the same platform, much of that learning curve 
disappears. 

Users already understand the general interface and how the platform behaves. They're not 
learning entirely new technology; they're primarily learning about the new business 
process. 

That can make training easier, improve adoption, and help organizations roll out new 
solutions faster. 

And for IT teams, there's also less technology to become experts in. 

Maintenance Becomes More Manageable 

The cost of software doesn't end when implementation is complete. 

Every system needs to be maintained. 

Updates happen. APIs change. Integrations break. Employees need support. Vendors 
change their pricing. Contracts renew. Business requirements evolve. 

Multiply across dozens of unrelated systems and the administrative burden can become 
significant. Consolidating appropriate applications onto a common platform can simplify 
that environment. 

Instead of maintaining expertise across numerous technologies, organizations can build 
deeper knowledge around a smaller number of strategic platforms. 
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The results are potentially lower costs and less complexity to manage. 

Build for the Business You’re Becoming 

One of the biggest advantages of a no-code or low-code platform is that you don't have to 
know every application you'll need on day one. 

Your business is going to change. 

New customers will bring new requirements. Processes will evolve. Teams will grow. 
Regulations may change. Acquisitions may introduce new systems. Leadership will want 
different information. 

With point solutions, every new requirement can trigger another search for software. 

A platform gives you another option: 

Build what the business needs as those needs emerge. 

That flexibility allows your technology environment to evolve alongside the organization 
instead of forcing the organization to constantly adapt its processes around whatever 
software is available. 

This Doesn't Mean “Put Everything on One Platform” 

A platform-first strategy shouldn't become a platform-only strategy. 

There are plenty of situations where a specialized solution makes more sense. 

The better question is whether you're making those decisions intentionally. 

Before purchasing another application, consider: 

Do we already have technology capable of solving this problem? 

Could this process benefit from sharing data with applications we already use? 

Are we buying functionality we already have somewhere else? 

Will this new tool reduce complexity or add to it? 
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What will it take to integrate, maintain, support, and train people on this system? 

Sometimes the answer will still be to purchase the point solution. 

Other times, you'll discover that the capability you need is already sitting inside a platform 
you're paying for. 

Get More from the Technology You Already Have 

Technology investments shouldn't be measured only by what they accomplish on day one. 

The better question is how much value they can continue creating over time. 

At Trinity, we've seen organizations build one application on a platform and eventually 
realize they can use that same foundation to solve challenges across multiple areas of the 
business. 

We've also helped organizations evaluate existing technology, consolidate redundant 
systems, connect platforms that need to remain separate, and identify where custom 
applications can fill the gaps. 

The goal is to create a technology environment where every system has a purpose; 
information can move where it needs to go, and each investment delivers as much 
value as possible. 

Before you buy another piece of software, it may be worth asking one simple question: 

Could the platform you already have do more? 

For more information about Trinity and a demonstration of our capabilities, contact Nathan 
Hise at nathan.hise@trinityis.com or (540) 850 – 6987. 
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