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The Way We Approach Our Business

Seven Leadership Principles That Continue to Shape How
We Work

Years ago, Robert Lutz, former president of Chrysler, shared seven principles in his book
GUTS: The 7 Laws of Business That Made Chrysler the World’s Hottest Car Company. He
called them his “Immutable Laws.”

While these principles weren’t written by Trinity, many of them closely reflect how we think

about leadership, problem-solving, and working with our clients.

Some are intentionally provocative. Some challenge conventional business thinking. But
together, they raise an important point:

Doing what everyone else is doing isn’t necessarily the best way to move a business
forward.

Here’s how we think about each one.

1. “The Customer Is Not Always Right”

Understand the customer and envision their future needs, even before they see the need.

There’s an important distinction between listening to a client and simply doing exactly
what they ask.

Our clients understand their businesses better than anyone. Our job is to bring another
perspective to the table.

If a client comes to us asking for a specific application, workflow, or feature, we want to
understand why they need it before we start building it.

What problem are they really trying to solve? What happens upstream and downstream? Is

there a better approach? And what will the business need a year or five years from now?

Sometimes the solution a client initially asks for is exactly what they need.
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Sometimesitisn't.
We believe a good partner should be willing to say so.

Our role isn't simply to take orders. It's to listen, challenge assumptions when
necessary, and help clients arrive at the best solution for their business.

2. “The Primary Purpose of Business Is Not to Make
Money”

The mission is to serve, to create products and services that companies and people want.
Profitability matters. Every healthy business needs it.

But profitability is usually the result of creating genuine value, not the starting point.

At Trinity, we focus on solving problems that matter to our clients.

That could mean helping a team eliminate hours of manual work, giving leadership visibility
they didn't have before, connecting systems that weren't communicating, or creating a
solution around a process that couldn't be handled effectively with off-the-shelf software.

If we're simply offering the same thing as everyone else, we're competing as a commodity.
We'd rather ask:
What value can we provide that our client can't easily find somewhere else?

That question has shaped the way Trinity has approached our business for more than 28
years.

3. “Too Much Quality Can Ruin You”

You can't give up on new products or features simply because of quality concerns. You
must be willing to take calculated risks.

This one sounds strange at first.

After all, shouldn't every organization strive for quality?
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Absolutely. But there's a difference between pursuing quality and waiting for perfection.

Businesses change quickly. Sometimes you need to make the best decision you can with
the information available, move forward, learn, and improve.

Wait until every possible risk has been eliminated, and you may never get anything done.

Move too quickly without understanding those risks, and you can create an entirely
different set of problems.

The balance is in taking calculated risks.

Understand what could go wrong. Decide what you're willing to accept. Have a plan for
addressing problems if they arise. Then move.

We've found that successful projects rarely come from trying to make everything perfect on
the first attempt.

They come from thoughtful decisions, strong execution, feedback, and continuous
improvement.

4. “Teamwork Is Not Always a Good Thing”

Seeking consensus is not the same thing as getting work done.
We believe strongly in collaboration.

But collaboration without accountability can quickly turn into endless meetings,
competing opinions, and delayed decisions.

A successful team needs more than people working together. It needs clear roles, clear
expectations, and people who are empowered to make decisions.

Not every decision requires unanimous agreement.

Sometimes a leader, or a member of the team who owns that area, needs to evaluate the
information available, make the best decision they can, and keep things moving.

They might even be wrong.

That's okay.
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The important thing is creating an environment where people are willing to make informed
decisions, take responsibility for them, learn from the outcome, and adjust when
necessary.

A team should create momentum, not become another obstacle to it.

5. “When Everyone Else Is Doing It, DON’T!”

Following the crowd is easy.
It's also rarely where meaningful differentiation comes from.
We see a version of this in technology all the time.

A new platform becomes popular, so everyone needs it. Al takes off, so every organization
suddenly needs an Al strategy. A competitor implements something, so leadership wants
the same thing.

But technology shouldn't be adopted simply because everyone else is adopting it.
The better questioniis:

Does this actually solve a problem for our business?

The same applies to processes, products, and strategy.

Sometimes the conventional approach is absolutely the right one.

Other times, the greatest opportunity comes from being willing to challenge it.

6. “Financial Controls Are Bad”

We'd soften this one slightly.

Financial controls aren't inherently bad. Every organization needs appropriate oversight
and accountability.

But Lutz's larger point is worth considering: controls shouldn't become a substitute for
solving the underlying problem.
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If a process continually requires more approvals, more checkpoints, more oversight, and
more rules to prevent something from going wrong, it's worth asking why.

Is the underlying process broken?

Is information missing?

Are employees unclear about their responsibilities?

Does leadership lack visibility?

Is the technology making the process more difficult than it needs to be?
Adding another layer of control may address the symptom.

Fixing the underlying process addresses the cause.

That's a distinction we think about frequently when helping clients improve their
operations.

7. “Disruptive People Are an Asset”

Every organization needs people willing to ask:

“Why are we doing it this way?”

Those people can occasionally make everyone else uncomfortable.
That's not necessarily a bad thing.

The person questioning a process may be the one who recognizes that employees are
spending hours on something that could be automated. They may notice that two
departments are solving the same problem independently. Or they may challenge an
assumption everyone else stopped questioning years ago.

There's an important caveat, though.
Being disruptive isn't the same as being negative.

Someone who challenges ideas and then helps find a better solution can move an
organization forward.
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Someone who finds a reason every idea won't work can stop progress entirely.

Healthy disruption challenges the status quo with the intention of making it better.

What Does All of This Have to Do With Trinity?

A lot, actually.

One of the ideas Lutz discusses is the difference between true leadership and the
appearance of leadership.

True leaders don't simply manage what already exists. They create a compelling vision,
challenge people to improve, make difficult decisions, communicate clearly, and give their
teams what they need to succeed.

We believe the same philosophy applies to being a good technology and process
improvement partner.

Sometimes our job is to build exactly what a client needs.
Sometimes it's to ask a question they haven't considered.
Sometimes it's to challenge an existing process.

And occasionally, it's to tell a client that the solution they're asking us to build isn't the
solution we believe they actually need.

That can be uncomfortable.

But if we see something that could put a project at risk, create unnecessary costs, or
prevent a client from achieving their goals, we believe we have a responsibility to say
something.

A good partner shouldn't just agree with you. A good partner should help you make
better decisions.

Leadership Is Everything

Technology alone doesn't transform a business.
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You can implement a new platform, automate a workflow, integrate your systems, or build
an incredible application. But without the leadership to rethink old processes, make
decisions, encourage adoption, and keep moving forward, even great technology can fall
short.

For more than 28 years, Trinity has helped organizations improve productivity, service,
quality, and visibility by combining technology expertise with a deep understanding of
business processes.

Across 600+ clients and thousands of successful solutions, we've learned that the
strongest outcomes don't come from technology alone.

They come from understanding the problem, asking the right questions, challenging
assumptions, making thoughtful decisions, and having the leadership follow through.

Platforms and technologies will continue to change.
Those principles won't.

For more information about Trinity and a demonstration of our capabilities, contact Nathan
Hise at nathan.hise@trinityis.com or (540) 850 - 6987.
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